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l Mobilization of farmers . Multiplication of seedlings . Distribution of seedlings »

+* Number of clubs: 75

«* Members : 6,000

+¢ Distributed seedlings:
801,000 (until 2015)
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Oft Grid Windows

We open information windows in

Equipment charged by solar panel

rural villages.
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Solar panel
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Recording income
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Recording expense
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Operator in rural areas Tablet, Card Reader Writer and NFC Card
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FAO&EMDE-voucher

1. The beneficiary participate personally 2. FAO pay-in the other half
Co-payment -
in Cash at shops [fi} = JA

®© . il

Subsidiary from FAO

in Electric money

Electric money

3.. E-voucher is issued in the card 4. The beneficiary purchase agricultural products in shops
which have joined the Electronic Voucher
A —
>\ ¥ ) i z
E-Voucher : =
o _ « m ( E-Voucher 25,000 farmers

160 agents

% 4 provinces
Agricultural products

(fertilizer, seeds, pesticide...)
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Tech X = 1
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E-Agr Platform
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E-Agri Platform: VFM+VFA +NCF

Agro-Climatic
Knowledge

Risk Assessment -
Independent Govt.
Entities

’
Qe
NBF

Moppes Dadesel Foel

Financial Market -
Banks / Financial

1 +
ST

ARIARAN

NCF

Profiling - Credit Score
Loan processing
Disbursement

Payment Schedule
Cash flow Management

Credit Con

Farmers Group - PAL
and Farm groups

Za=0
5|

Py

Revenue Forecast

tract l

Digital NFC Card
e - Money / Wallet

Farm Groups -
Payment at Harvest

PAL - Credit Sales,
Linkage to AgriNET
Platform for data input,
Monitoring, Mapping

Incentive/
Commission calculation

Storag
Identificatio

a8

Vendor Management
- Local Agri Manf. &
Dealers

Digital NFC Card

e - Money / Wallet

Bulk Order

PO Generation
Inventory Data
paid @ Kiosk

5 %
o W

Inventory Management
Supply Chain
Transport

Warehouses

=

Agri Market - Crop
Buyer/Processer
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NCF: Group lending reduce
costs and enables to purchase
Agri Machinery, Vehicles etc.

New Credit for Farmers

NCF

Vlrtual FarmelL—Aématlon

>

4

)

VFA strengthen negotiation
power of farmers. It helps
expanding agri techniques

and new technologies among
farmers.

y

E-Agri Platform: VFM+VFA +NCF

NCF: Providing credit to
farmers associations, agro
traders and agro dealers
based on trading records of
VEM

Virtual Farmers Market

Self motivated farming.
Improving logistic efficiency.
Reasonable stocks.

21
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E-Agri Platform : VFM+VFA +NCF

VFM: Virtual Farmers’ Market
VFA: Virtual Farmers’ Association
NCF: New Credit for Farmers’

NBF
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Farmer Group

~

SearchyEdit Farm Plan

Farmer On-boarding

Farmer Group

{ohn

Bewa Village Rice Group

Smith Beira Village Rice Groupl

Gerder

& Malc

17/081979

MARRIEED

Farmers’ Farmer Group Crop-wise Group
Information Capture Display Information Capture 2*



Service Request Service Details

Crop Solutions Inquiry

Procure Seeds

) 27P31 Hybrid Rice
SHG26041800000146 Need 10 procure 2kgs best variety Rice seeds

Service Request

Procure Rice Seed| 10/5/2018 This is the recommended fice variety|

*H -

v B
SHG26041800000146 : o

LY

Market Price Profitability

o )

My Performance Measure Land

Newd 10 Omcite 2kas bast vaviaty Rice sancad

PAL initiates Service Request Service Request Automated Seed Document Upload
Procurement Request - Number Details Captured Recommendations for Deal Finalization
Seeds Generated and

Captured 75



Market Place

Market Price

o

My Performance Measure Land

PAL Digitally
connects with the
Market Place for
Harvested Crops

Market Prices

Gujarat

rmaa ey
1930

Cummin Seed(J Gujam!

Rajula ol o
202 14635

Groundnut Gujarat

Rajula @ e

Mustard Gujarat

Rk A,

All Market
Price Information
accessed

3152018

O s
ES  Addimages

Success

Advertise Publshed

PAL Digitally
publishes the
crop information
on Market Places

Interested

Buyer places a Bid
for Purchase

Total to pay .1000

Payment Options

Bank Transfer
Citibani
025138%40
IMR AgNET Pal

PAL accepts the Bid
and receives the
Payment
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Challenging
the Bank System
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